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Session Objectives

• Understand the types of data produced to report on 

and evaluate Title I, Part D (Part D) programs.

• Review types of data and how they can be used to 

make data-based decisions in evaluating Part D 

programs.

• Identify root causes of performance-based issues in 

Part D programs.

• Explore evidence-based clearinghouses of programs 

and interventions to improve outcomes for delinquent 

children and youth. 
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Reporting and Evaluation Overview

EDFacts

• EDFacts is a U.S. Department of Education (ED) 

initiative to collect, analyze, report, and promote 

the use of high-quality performance data. 

• School year (SY) 2017–18 Part D was reported 

through the EDFacts online Education Data 

Exchange Network Submission System.
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Reporting and Evaluation Overview (cont.)

• Required measures for Part D (Section 2.4):

– Number and types of programs

– Demographic data of students

– Student academic/vocational achievement data

• Within facility and 90 days after exit

– Student reading and math performance data
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CSPR/EDFacts Crosswalk
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Reporting and Evaluation: Coordinator 

Responsibilities 
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Reporting and Evaluation: Coordinator 

Responsibilities (cont.)
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Reporting and Evaluation: Coordinator 

Responsibilities (cont.)
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Reporting and Evaluation: Coordinator 

Resources

• Latest updates 
for the Part D 
data collection

• Review of data 
collection 
process

• Comprehensive 
reporting 
instructions

https://neglected-
delinquent.ed.gov/resource/
resources-and-tools-title-i-
part-d-data-collection-sy-
2016%E2%80%9317

https://neglected-delinquent.ed.gov/resource/resources-and-tools-title-i-part-d-data-collection-sy-2016%E2%80%9317
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Importance of Data

Program enrollment and performance data can help to:

• Identify struggling and high-performing subgrantees and 

facilities/programs

• Determine subgrantee and facility/program technical assistance and 

professional development needs

• Evaluate program processes and effectiveness

• Review subgrantee applications

• Monitor subgrantees

• Promote interagency data sharing and collaboration
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How ED Will Use the Part D Data (Government 

Performance and Results Modernization Act, or GPRAMA)
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NDTAC Data Products: Fast Facts

• Present national and State longitudinal data for children and 

youth who are neglected, delinquent, or at risk and are enrolled 

in Title I, Part D, Subpart 1 and Subpart 2 programs.

– National and State data provided on:

• Funding

• Program types

• Student demographics 

• Race

• IDEA (Individuals with Disabilities Education Act)

• LEP (limited English proficient)

– National data provided on:

• Key academic outcomes

• Pre- and post-test assessment results in reading and 

mathematics
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NDTAC Data Products: Fast Facts (cont.)
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NDTAC Data Products: Fast Facts (cont.)
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NDTAC Data Products: Fast Facts (cont.)
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NDTAC Data Products: LEA Workbooks

• Workbooks organize local education agency (LEA) 

level data by year and longitudinally: 

– Begin with SY 2012–13 currently go through SY 2015–16

– Broken into tabs for ease of use

Blue Tabs 

• Help the user navigate the workbook:

1. User’s Guide

2. Workbook Directory

3. Codebook
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NDTAC Data Products: LEA Workbooks (cont.)

Green Tabs 

• Provide aggregated data:
1. Aggregated Subpart 1

2. Aggregated Subpart 2

Red Tabs

• Provide large data sets of all the raw data

• Can be used in statistical software such as 

SPSS, Stata, SASS, or R:
1. CSPR Working Data

2. CSPR by Program Type
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NDTAC Data Products: LEA Workbooks (cont.)

Yellow Tabs

• Contain LEA data by demographics, 

academic/vocational outcomes, and academic 

performance (i.e., reading and mathematics data)

• Tabs are divided by program type:

– At risk (AR), neglect (N), juvenile detention (JD), 

juvenile corrections (JC), and other (OTH)
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NDTAC Data Products: LEA Workbooks (cont.)

Orange Tabs

• Contain longitudinal calculations comparing 

Government Performance and Results Act 

(GPRA) measures and leading indicator 

measures (SY 2012–13 through SY 2015–16) 

• Tabs are divided by program type:

– At risk (AR), neglect (N), juvenile detention (JD), 

juvenile corrections (JC), and other (OTH)

1. Long Trend – GPRA AR NEG

2. Long Trend – GPRA JD JC OTH

3. Long Trend – L.I. AR NEG

4. Long Trend – L.I. JD JC OTH
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Subpart 3: Section 1431. Program Evaluations

“Each state agency or local educational agency that 

conducts a program under subparts 1 or 2 shall 

evaluate the program…”

Statutory Requirements for Program 
Evaluation
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• Determine if goals are being met (accountability)

• Communicate the value of programs to various 

stakeholders (marketing)

• Pinpoint areas of high or low performance 

(program management and improvement)

• Identify root causes of high or low performance 

(program management and improvement)

Functions of Data
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Accountability Improvement
Marketing/ 

Promotion

Demographics Are the 

appropriate 

students being 

served?

Which students need 

to be better served?

How are the needs of 

diverse learners 

being addressed?

Achievement Are students 

learning?

How can student 

achievement be 

improved?

What are students 

learning? What gains 

have been made?

Academic 

Outcomes

Are students 

continuing their 

education?

How can academic 

outcomes be 

improved?

What are students 

doing to continue 

their education?

Program Components by Data Function
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• Accountability

– Analyze data based on national benchmarks.

– Set state benchmarks and monitor program 

performance.

• Program Evaluation

– Conduct formative and summative evaluations.

• Marketing

– Develop and distribute State/program report cards.

Strategies for Improving Data
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• Meet with state education agency staff to analyze 
existing data.

• Request disaggregated data from 
subgrantees/programs.

• Discuss findings with subgrantees.

• Support subgrantee/program evaluations:

– Communicate allowable uses of funds.

– Include evaluation requirements in program applications 
and formal agreements.

– Provide technical assistance at conferences and 
meetings or during monitoring.

Strategies for Improving Data
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• Identify specific and actionable problems.

• Determine root cause(s) of those problems.

• Come to consensus about which problem to 

address.

• Develop strategies to address chosen 

problems.

Goals of Root Cause Analysis
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The Process of Root Cause Analysis
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Delivery 

driver is 

late

Kitchen is 

behind
Roads are icy

A cook is 
absent

There are 

no back-

up cooks

Traffic is 

heavy

The kitchen is 

not tracking 

delivery times 

or providing 

delivery 

notifications
Customers 

are upset 

about their 

pizza

Fishbone Diagram
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Clearinghouses of Evidence-Based Practices

• Blueprints Programs (https://www.blueprintsprograms.org/)

• National Institute of Justice: Crime Solutions 

(https://www.crimesolutions.gov/)

• OJJDP Model Programs Guide (https://www.ojjdp.gov/mpg)

• Substance Abuse and Mental Health Services Administration 

(SAMHSA): Evidence-Based Practices Resource Center 

(https://www.samhsa.gov/ebp-resource-center)

• What Works Clearinghouse (https://ies.ed.gov/ncee/wwc/FWW) 

Addressing Root Causes

https://www.blueprintsprograms.org/
https://www.crimesolutions.gov/
https://www.ojjdp.gov/mpg
https://www.samhsa.gov/ebp-resource-center
https://ies.ed.gov/ncee/wwc/FWW
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